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Section Il

IMPROVE and STRENGTHEN
GA“ -Class5 -
DRIVEN GOAL:

BUSINESS 1. Learn why and how to use the LAB.
2. Learn why and how to use the
practice improvement process called
G.A.P (Kaizen).
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Capacity

Numbers are up.
But need to get some
sleep, exercise, see the
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Class 5
Great! We knovﬁ/-vi\-e-;e we want to go.
We have goals, stats, but how do we
get there?
How do we get to our Goals?

Personality
Driven
Practice

Dependent

on Provider |

Roller Coaster

Hidden barriers

Extra Stress

Less profit
Less fun!
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Industrial Age

Working on the line.
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Pineapple Cannery,
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The 3 Goals of Care

=
= Class 5
Ma and Pa PATIENT
Entrepreneurial b it i o 4
Mindset.
Stuck in their
— S - pioneering ways. s
i : - ﬂm Maybe good at GOAL3  Wellness ey
] = 3 3 cookin’, but not
~ BACKIN e 3 GOALS
5 MINUTES It’s my office and I'll
= do what | want...! GOAL 2  Correction
1 I'm not just read this message again BIG SHIFT for the patient, a paradigm shift
from symptomatic care to wellness care
GOAL1 Relief
The 3 Phases of Care
PATIENT BUSINESS
Greater purposes of the business
GOAL well and its people — happy owner and
3 G staff, contributions outside of
business to community
BIG SHIFT for the
business owner and
team, a paradigm shift
GOAL A well structured, strong business from symptomatic

Hero complex.
Highly trained professional
but no one else is so | have to do it all.
It’s all me with some assistants.
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GOAL

Correction with systems and people in
alignmentwith common goals.

Profit from Production from

Relief Marketing (Business Cycle)

business management to
strengthening and
improvement and goal
management.
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The 3 Phases of Care

PATIENT BUSINESS
Greater purposes of the business BIG SHIFT for the
GOAL P and its people — happy owner and business owner and
3 staff, contributions outside of team, a paradizn} shift
business to community from symptomatic
business management to
strengthening and
improvement and goal
GOAL A well structured, strong b management.
Correction with systems and people in
2 alignmentwith common goals.
r Hidden barriers
GOAL
A Profit from Production from
Relief

Marketing (Business Cycle)

The Shift

Changing Demands of the Workforce

Past —————— > Future
My Paycheck My Purpose
My Satisfaction My Development
My Boss My Coach
My Annual Review My Ongoing Conversations
My Weaknesses My Strengths

My Job My Life
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FROM GALLU?.

’,
It’s the Manager

While the world's workplace has been going through extraordinary historic change, the
practice of management has been stuck in time for more than 30 years.
The solution lies in aligning the practice of management with the new will of the
world's workers. The great American dream is changed... What the whole world wants is
a good job. This is the new will of the world. Everything will change when an
organization's respond to that will.
Currently, just 15% of employees worldwide are engaged at work.
A great job is one in which the employee is “developing with rich mission and purpose.”
The science of management has advanced significantly in the fast 3 decades but the

Class 5

We make the BIG SHIFT by moving the practice through
stages by making little BIG SHIFTS

I Stage ISt e

Goal Driven
Business
Dependent on
Goals

i I Sta e
) practice of management hasn't. Persz.)nallty I Stage g
RSl - Peter Drucker wrote: “There is only one valid definition of business purpose: to create a PDr:cvt?:e I Stage
customer.” The new purpose of business and the future of work has to include . I st Stage
maximizing human potential. Dependent ige
* Agreatjob h?s all the.qualities ofa ‘g(?od job. But with one big differenf:e. E-mployees on Provider mm%%%%%%%ﬁmmmmmmm‘
are engaged in meaningful and fulfilling work and feel they are experiencing real
individual growth and development in the workplace.
The 3 Goals
It’s the Manager
8 PATIENT BUSINESS
“Of all the codes Gallup has been asked to crack dating back 80 years Greater purposes of the business Big. Shift for the
= to our founder, George Gallup, the single most profound, distinct, and GOAL  eliness 2" i‘; Pe°P'eb‘ happy ouner af““ pat::r::‘it:dgsue:ruofm
Z N e - . . . N . staff, contributions outside of
AT clarifying finding -- ever -- is probably this one: 70% of the variance in 3 business to community pain relief to
M“NABE“ team engagement is determined to solely by the manager. Correction and
Wellness.
“ - .
'When you have great managers \A{ho can maximize the poten.tlal of GOAL A well structured, strong business Itis a Big Shift
every team member, you have delivered on the new global will: a Correction with systems and people in to go from an
great job and a great life. alignmentwith common goals. N
entrepreneurial
practice to a
“This is the future of work.” strong business
GOAL with higher goals
q Profit from Production from
1 Relief

Marketing (Business Cycle)
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- 20 Shifts to a Goal Driven Practice >
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Check-out

Smaller
BIG SHIFTS > ,mmm
Pushing the [ Patient Nidhr X750\
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practice upward 2
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Goal Driven,
Team Managed,
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Business
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GOALS - PEOPLE

GOAL DRIVEN Manager
PROCEDURES - PEOPLE

THE GOAL DRIVEN
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Big Shift are Not Easy

People don’t accept change easily.
Shifts are often uncomfortable.
They will require discipline, effort, and repetition.
And extreme ownership.
GOAL DRIVEN MANAGER
as an expert coach who takes

extreme responsibility and
ownership for the practice, and

through their efforts, helps
e coaL oRiven manacer others achieve the goals of the Working ON the business,
business.

Office Manager as a ‘
supervisor, clerk,
Girl Friday

= CEO/ Clinic Director
GOAL DRIVEN Manager
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CEO/ Clinic Director
GOALS - PEOPLE

‘GOAL DRIVEN Manager Patient
PROCEDURES - PEOPLE ;’“"“

( THE LAB

Working ON the business.

CEO/ Clinic Director
GOAL DRIVEN Manager
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