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The Synergy Feedback Loop of the Fast Flow CEO System 
Amplification of the Energy Exchange Between CEO and Team Increases Production 

 
 

ELEMENTS OF FAST FLOW CEO 

• CEO delegates 80% or more admin tasks to the manager and team. 

• CEO then can focus on vision and the next level for the practice. The CEO needs to be personally 

and professionally involved in the greater game of the business and its future.   

•  The CEO also pays attention to outcomes, the quantity and quality, and insists on achieving high 

standards. 

• The manager proactively seeks out management and marketing duties from the CEO and business 

and takes responsibility for them with the team. 

• The practice team, supported by the manager, continually improves the office so that it achieves 

its goals. This supports the Clinic Director's leadership work. 

• The clinic director returns the support by bringing inspiration, ideas, income mproducing 

innovations for the future of the office.  

• This creates a positive feedback loop, a synergistic engine where the team forces the leader to 

seek out future goals that benefit the practice, and the leader forces the team to achieve more. 

There is more growth and rewards in an upward cycle. 

• The CEO pays attention to the numbers reflecting the outcoems of the practice and works wit the 

manager to see that they are going up, if needed.  

 The concept of a Synergy Loop in organizational dynamics, where a leader and their team mutually 

enhance each other's effectiveness, can be understood through principles from physics. This 

phenomenon reflects the interplay of energy, feedback, and growth that can be observed in various 

contexts, including business. 

PHYSICS OF SYNERGY 

In physics, a positive feedback loop occurs when the output of a system amplifies its input, leading to 

increased performance or growth. This can be likened to this scenario: 

• Team Support: The team effectively manages daily operations, allowing the leader to focus on 

strategic growth opportunities. This creates a stable environment where the leader can explore 

new avenues without being bogged down by routine issues.   

• Leader's Initiatives: As the leader identifies and pursues growth opportunities, they generate 

additional resources (financial or otherwise) that benefit the team. This could manifest as higher 

salaries or enhanced benefits, which in turn motivate the team to continue performing well. 

This cycle can be described as a Goal Driven Synergistic Feedback Loop, where both parties contribute to 

an upward trajectory of growth. According to research on synergy, such interactions can lead to increased 
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free energy and order within a system, effectively reducing entropy while maximizing efficiency and 

productivity. 

THERMODYNAMIC ROOTS OF SYNERGY 

The concept of synergy is rooted in thermodynamics, where systems that exchange energy and 

nformation can achieve greater outcomes than the sum of their individual parts. In open systems 

characterized by cohesion, diversity, and communication, synergy leads to non-linear increases in 

productivity and stability. This aligns with how effective teamwork and leadership create a robust 

environment for growth. 

This synergy phenomenon reflects a powerful interplay between leadership and teamwork that is 

underpinned by principles from physics. By fostering an environment where both parties support each 

other's growth through positive feedback loops, organizations can achieve remarkable outcomes.   
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REWARDS 

For the leader: time to explore new opportunities and engage in pursuits that are in alignment with the 

business vision. 

For the team: autonomy, respect and recognition, training and advancement - improvement, community, and 

money and or security. 

http://www.goaldriven.com/
http://www.pmaworks.com/

