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Class 4. 
-------

Lesson 2

Goal Driven Analytics
Gauging your progress to your 

goals.

GOALS

Know where you are 
headed,

where you need to go.

GOALS GOALS

Analytics
Key Performance Indicators

1. Reason to use numbers. Objective navigation.
2. Collecting and displaying the statistics
3. Reading the numbers to improve performance

Analytics
1. Reasons to use numbers.

Avoiding odd management styles.

• Management by emotion.
• Management by bright idea!
• Management by hearsay or gossip.
• Management by personal bank account.
• Management by CPA.
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Analytics
Reason to use numbers. 

They are objective.

1450 
OVs

56

NEW PATIENTSVISITS

1450 
OVs

56

Statistics allow everyone 
to face the brutal facts. Jim Collins

The moment a leader allows himself to become the primary reality people worry 
about, rather than reality being the primary reality, you have a recipe for mediocrity, 

or worse.

Yes, leadership is about vision.  But leadership is equally about creating a climate 
where the truth is heard and the brutal facts confronted.

Good to Great. Jim Collins
Greater Goals – Vision

Practical Goals - Outcomes
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56

In a Goal Driven practice, 
you work for the goals. 

Statistics show how well you are doing as a team
and individually.

They are your real “boss.” 
Fair and honest.
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In a Goal Driven 
Business, 

you work for the goals. 
Statistics show how well you are 

doing as a team
and individually.

They are your real “boss.” 
Fair and honest.

In a Personality 
Practice, 

you work for the 
“boss.” 

Keeping the boss happy, avoiding 
disapproval, looking the part.

BIG SHIFT

2. Collecting and displaying the statistics
• Computer 
• Daily forms – spreadsheet
• Daily forms - manual
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Class 3, Lesson 2 
Analytics

Key numbers:
• New Patients
• Visits
• Charges (Services)
• Collections

Class 3, Lesson 2 
Analytics

Class 3, Lesson 2 
Analytics

Key Performance Indicators

Class 3, Lesson 2 
Analytics

Key Performance Indicators

New Patient Tracker
Analytics

Key Performance Indicators
Class 4 

Analytics

Displaying the numbers
• Charts
• Graphs
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Visits per dayDaysColl /TotalTotalRetenAdj SrvTtl SrvTotalTotalTTL

NOTESWkedTtl OVSrv/NPSrv/OVOV/NPColl %Coll%CollectionAdj SvcServicesOV'sNPSYEAR-08
$126 $1,478 $168 8.8127%95%$59,632 $59,081 $79,824 47554Jan. 08

$96 $1,370 $140 9.873%54%$43,089 $44,164 $63,028 45146Feb

2717.0 $97 $1,686 $153 11.0102%71%$45,007 $30,726 $70,792 46242Mar
3617.0 $75 $1,536 $145 10.6150%65%$46,204 $78,609 $89,110 61558Apr

3317.5 $72 $1,878 $152 12.354%48%$42,533 $61,228 $90,136 59248May

3817 $78 $1,784 $134 13.381%55%$49,700 $57,050 $85,636 63848Jun
3717 $81 $2,062 $166 12.489%59%$50,511 $69,973 $103,091 62250Jul

3316 $112 $2,282 $169 13.584%57%$58,866 $16,494 $89,013 52739Aug

3712 $117 $2,166 $212 10.2313%58%$51,620 $70,514 $93,147 44043Sep
Oct

Nov
Dec

113.5 $93 $1,785 $158.4 11.392%59%$447,162 $487,840 $763,778 4822428Totals:

DaysColl /TotalTotalRetenAdj SrvTtl SrvTotalTotalTTL

WkedTtl OVSrv/NPSrv/OVOV/NPColl %Coll%CollectionAdj SvcServicesOV'sNPS

$93 $1,785 $158 11.392%59%$447,162 $487,840 $763,778 4822428YTD
$117 $2,037 $164 12.485%71%$557,331 $658,680 $780,284 4746383LYTD

-$25-$253-$6-17%-13%-$110,169-$170,841-$16,5077645DIFF

-21%-12%-4%-9%8%-18%-20%-26%-2%2%12%%CHGE

Observations and Recommendations

1

Displaying the numbers
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Office Visits

Capacity GOAL 
1100 Ovs/Month

New 
Patient 
Tracker

Class 4 
Analytics

3. Using the Numbers to
Improve Practice Performance

66 67

68 69

70 71



10/9/2024

5

1450 
OVs

56

Numbers by themselves mean 
nothing. 

They must be compared…
to a goal or standard: how close to the goal. 
to a time period: example - last month  

GOALS

Reading the 
dashboard.

Find out – support. 1. Up sharply

Do nothing.2. Up slightly

Watch3. Down slightly

Find out -- fix4. Down steeply

1 Month – Light improvement planning. GAP/KAIZEN

1.

2.

3.

4.

Find out – support. 1. Up sharply

Do nothing.2. Up slightly

Watch3. Down slightly

Find out -- fix4. Down steeply

3+ Month – Major improvement planning. GAP/KAIZEN

1.

2.

3.

4.
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Office Visits

Capacity GOAL 
1100 Ovs/Month

GAP Goals Achievement Process

Local gym 
and NPs

GOALS
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Total New Patients-Clinic
Reasons why numbers 
worsen:

*Thanksgiving holiday.
*Christmas holiday.
*January deductibles.
*March/April spring 
break
Sporting events
School vacations
Etc. 
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GOALS
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1."The future depends on what you do today." - Mahatma Gandhi
2."Your life does not get better by chance, it gets better by change." - Jim Rohn
3."You are not the product of your circumstances, but the product of your decisions." - Stephen Covey

"When a team takes ownership of its problems, the problem
gets solved. It is true on the battlefield, it is true in business,

and it is true in life." - Jocko Willink

Scale of Responsibility
Values 
class

Extreme ownership.5. Full Responsibility

Take care of their own and help the total when 
they can.4. Mildly Contributing

Barely engaged but doing their share of work, 
passive.3. Spectator

Pretending to do the work, preoccupied with 
other matters unrelated to work. Blames and 
finds fault.

2. Faking Contribution

Totally disengaged. Close to deliberate 
sabotage1. Hiding/Apathy

GOALS
Tis The Set Of The Sail -- Or -- One Ship Sails East
Ella Wheeler Wilcox
1855 (Janesville) – 1919

But to every mind there openeth,
A way, and way, and away,
A high soul climbs the highway,
And the low soul gropes the low,
And in between on the misty flats,
The rest drift to and fro.

But to every man there openeth,
A high way and a low,
And every mind decideth,
The way his soul shall go.

One ship sails East,
And another West,
By the self-same winds that blow,
'Tis the set of the sails
And not the gales,
That tells the way we go.

Like the winds of the sea
Are the waves of time,
As we journey along through life,
'Tis the set of the soul,
That determines the goal,
And not the calm or the strife.

GOALS

'Tis the set of the sails
And not the gales,
That tells the way we go 
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