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Goal Driven Analytics
Gauging your progress to your
goals.
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Analytics Analytics

Key Performance Indicators

1. Reason to use numbers. Objective navigation.
2. Collecting and displaying the statistics
3. Reading the numbers to improve performance

1. Reasons to use numbers.
Avoiding odd management styles.

Management by emotion.
Management by bright idea!
Management by hearsay or gossip.
Management by personal bank account.
Management by CPA.
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Analytics
Reason to use numbers.
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They are objective.
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Statistics allow everyone

to face the brutal facts. Jim Collins In a Goal Driven practice,
The moment a leader allows himself to become the primary reality people worry you Work for t h e goa I s-
about, rather than reality being the primary reality, you have a recipe for mediocrity,

Statistics show how well you are doing as a team

and individually.
Yes, leadership is about vision. But leadership is equally about creating a climate y

where the truth is heard and the brutal facts confronted. They are your real “boss.”
Good to Great. Jim Collins .
Greater Goals — Vision Fair and honest.

or worse.

Practical Goals - Outcomes
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In a Personality In a Goal Driven
Practice, Business,
you work for the you work for the goals.
“ ” Statistics show h 1l . . . i
boss. T oing asateam 2. Collecting and displaying the statistics

Keeping the boss happy, avoiding d individuall
disapproval, looking the part. andindividually. * Computer

Th | "boss.” r
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Class 3, Lesson 2
Analytics
Key numbers:
* New Patients
* Visits
* Charges (Services)
* Collections
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Chiropractic — Monthly Scorecard Report
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PRACTICE SCORECARD
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New Patient Tracker
Analytics

Source of New Patients WTD MTD Types of NP’s WTD MTD
Patient Referral Group Insurance
< [ Staff Doctor Referral orkers Comp.
O suffReterra Personal Injury
Patient. Mz noive Cash
o Toﬁm ledicare
S [Nellow Page: Medicaid
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« [Outside Screening Other:
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Class 4
Analytics

Displaying the numbers
* Charts
¢ Graphs
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Numbers by themselves mean
nothing.

They must be compared...
to a goal or standard: how close to the goal.
to a time period: example - last month v N

GOALS
Reading the U\
dashboard. L X

2
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1 Month - Light improvement planning. GAP/KAIZEN 3+ Month — Major improvement planning. GAP/KAIZEN
1. Up sharpl Find out — t.
1 / 1. Up sharply Find out — support. 1. /\/J (DSBS Titel @Uie =l elr
2 —_— 2. Up slightly Do nothing. 2. aVAYA 2. Up slightly Do nothing.
3 —_— 3. Down slightly Watch 3. /\/\/\ 3. Down slightly Watch
2. \ 4. Down steeply Find out -- fix 4. /\/\/\’\ 4. Down steeply Find out - fix
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1"The future depends on what you do today." - Mahatma Gandhi
2."Your life does not get better by chance, it gets better by change.” - Jim Rohn
3 Your decisions." - Stephen Covey

Scale of Responsibility -

5. Full Responsibility Extreme ownership. :;'::5

Take care of their own and help the total when

4. Mildly Contributing re—

3. Spectator Bare.ly engaged but doing their share of work,
passive.
Pretending to do the work, preoccupied with

2. Faking Contribution other matters unrelated to work. Blames and

. . finds fault.
"When a team takes ownership of its problems, the problem e T——————
. . P . . s 2t 1 . I
gets solved. It is true on the battlefield, it is true in business, 1. Hiding/Apathy sabot\;ge £a8!
and it is true in life." - Jocko willink
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Tis The Set Of The Sail -- Or -- One Ship Sails East
Ella Wheeler Wilcox

1855 (Janesville) — 1919 One ship sails East,
And another West,

By the self-same winds that blow,
'Tis the set of the sails

And not the gales,

That tells the way we go.

But to every mind there openeth,
A way, and way, and away,
A high soul climbs the highway,
And the low soul gropes the low,
% J And in between on the misty flats,
The rest drift to and fro.

@ Like the winds of the sea

Are the waves of time,

As we journey along through life,
'Tis the set of the soul,

That determines the goal,

And not the calm or the strife.

A high way and a low,
And every mind decideth,
The way his soul shall go.

L But to every man there openeth,

N~

'Tis the set of the sails
And not the gales,
That tells the way we go
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