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Lesson 2. Business Basics

1. The Practice Business Cycle

Food comes from the grocery store.

Pay comes from the boss.
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Elements of the Practice
Business Cycle

1. Producer - Doctors,
Providers and their
support professionals!

2. Customers (Paying
Patients)

3. Service (customer
experience) and
Outcomes (customer
result)

4. Payment

Practice Business Cycle
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A PRACTICE
A professional who
provides services.
The primary goal
satisfied patients.
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A BUSINESS
Utilizes systems and
people to provide
services at a profit. The
primary goal is profit.

A PRACTICE
A professional who
provides services.
he primary goal
satisfied patients.

A PRACTICE
A professional who provides services.
The primary goal satisfied patients.

—

A BUSINESS
Utilizes systems and people to provide services at a profit. A
business should support the practice. The primary goal is profit.
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The Goal Driven Manager
uses

Servant Management —

and helps create expert
team members and
efficient systems that
supports the practice,

providers, patients, and

Clinic Director.

A PRACTICE
A professional who provides services.
The primary goal satisfied patients.

A BUSINESS
Utilizes systems and people to provide services at a profit. A
business should support the practice. The primary goal is profit.

The Practice Business Cycle
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The Practice Business Cycle

Elements of the Practice
Business Cycle

-

Producer - Doctors, Providers

~

Customers (Paying Patients)
Service (customer experience)
and

Outcomes (customer result)
4. Payment

w

Your pay, and everyone else’s,

comes directly from what you

and everyone else yesterday,
last week, and last month.

The Practice Business Cycle

Elements of the Practice
Business Cycle If you improve the basic elements of the
3 Practice Business Cycle, --- and with good
1. Producer- Doctors, Providers N
2. Customers (Paying Patients) management, bust through the barriers,

3. Service (customer experience) what will happen?
and

Outcomes (customer result)
4. Payment
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Service
Outcome.

21

22

The Practice Business Cycle

If you improve the basic elements of the
Practice Business Cycle, --- and with good
management, bust through the barriers,
what will happen?

Barriers to growt happiness

The Practice Business Cycle

THE SUPER MANAGER

Payment
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Payment

THE SUPER MANAGER_

The Practice Business Cycle

Product
G /Service
Outcome

Customer
(Purchased
outcome or

service)
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